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Promoting Innovative Use of Technology (Standard 3) 

As a future school leader, I believe one of the most important responsibilities of a 

principal is to foster a culture that embraces technology as a creative and equitable tool 

for learning. Technology should not be an add-on, but an integrated part of our 

instructional vision—one that empowers teachers and students to think critically, solve 

problems, and innovate. In my building, I would seek to model and lead this transformation 

through intentional professional learning, confidence-building structures, collaborative 

innovation, and systems that address the needs of all learners. 

Promoting Personalized Professional Learning 

To promote personalized professional learning, I would create a structure that 

allows teachers to explore and apply technology tools aligned with their own instructional 

goals and needs. Professional learning should feel empowering, not prescriptive. For 

example, I would design a year-long teacher innovation cycle in which educators identify a 

problem of practice, select a digital tool to address it, and reflect on its impact. Teachers 

could use AI-based platforms such as Magic School AI to streamline their planning and 

experimentation. Tools like Jeopardy Review Game and Lesson Hook can help teachers 

quickly design engaging review games or lesson introductions, while the PD Planner tool 

could help structure their professional growth plans. 

This type of professional learning aligns with adult learning principles, emphasizing 

choice, relevance, and immediate application. When summarizing Hogwood and Gunn 

(1984), Pal (2014) writes that successful implementation requires “a complete 

understanding of goals.” By ensuring teachers have both the tools and time to explore 
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technology meaningfully, I can help create the conditions for lasting change rather than 

short-lived initiatives. 

Building Staff Confidence and Competency 

Confidence in using technology develops through consistent practice and support, 

not through isolated workshops. I would provide structured opportunities for teachers to 

explore new digital tools in a collaborative, low-pressure setting. These sessions would 

allow educators to experiment with technology, share strategies, and reflect on what 

works in their classrooms. For example, teachers could use Magic School AI’s Rubric 

Generator and Text Proofreader to develop and assess student writing assignments, or 

they could co-plan units using the Unit Plan Generator.  

To build both confidence and competency, I would create peer-coaching 

partnerships where teachers observe each other applying new tools in instruction. This 

aligns with ISTE Standard 3b, which emphasizes building both the competence and 

confidence of educators to integrate technology effectively. I would establish reflection 

checkpoints throughout the school year, where teachers assess their growth and share 

success stories, creating a feedback culture around technology use. 

Inspiring Innovation and Collaboration 

Leaders must be intentional about reducing confusion, ensuring access to 

resources, and maintaining open communication. As Pal (2014) notes when summarizing 

Hogwood and Gunn (1984), successful implementation depends on clear goals, strong 

coordination, and sufficient capacity to carry out the plan—conditions that rarely exist in 

practice. By fostering a culture where teachers are encouraged to experiment, collaborate, 
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and learn from one another, I would model ISTE Standard 3c, which calls on leaders to 

inspire innovation and provide the time and space to explore and experiment with digital 

tools. 

Advancing Diverse Learner Needs 

An inclusive school culture recognizes that technology can and should be a tool for 

meeting diverse academic and social-emotional needs. I would lead professional learning 

focused on using technology to differentiate instruction, promote accessibility, and 

support the whole child. Tools such as Magic School AI’s Accommodation Suggestions, 

Text Leveler, and Social Stories features could help teachers adapt materials to different 

learning levels and emotional needs. 

For example, a teacher might generate a simplified text for an emerging reader or 

create a short social story to help a student navigate a new routine. Additionally, the 

Restorative Reflection tool could help students process behavior incidents constructively. 

Each of these tools supports Universal Design for Learning (UDL) and social-emotional 

learning principles while aligning to ISTE Standard 3d, which emphasizes advancing 

learning that meets the diverse academic, cultural, and emotional needs of students. I 

would ensure that these technologies are introduced gradually, supported by coaching, 

and continually evaluated for equity of access and impact on student outcomes. 

Promoting Continuous Professional Learning (Standard 5) 

As a principal, I cannot expect staff to engage in continuous learning if I am not 

modeling it myself. ISTE Standard 5 focuses on the leader’s responsibility to stay current 

with emerging technologies, engage in professional networks, use technology for 
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reflection, and promote a mindset of continuous improvement. In practice, this means 

committing to my own ongoing growth while creating systems that help the organization 

evolve alongside new tools and ideas. 

SMART Objectives for Staying Current 

I would establish three SMART goals for my own professional development in 

technology leadership: 

1. By June 2026, I will participate in at least two ISTE webinars and one national 

conference on educational technology to remain informed about emerging digital 

tools and innovations in pedagogy. 

2. Each semester, I will pilot at least one new AI-based or digital-learning tool in 

collaboration with a teacher team—for example, exploring how Magic School AI’s 

PD Planner or AI-Resistant Assignment Generator can improve teaching practice—

and analyze results through surveys and focus groups. 

3. By the end of each school year, I will publish a reflective summary of our school’s 

progress toward technology integration goals, sharing successes and lessons 

learned with the district and professional networks. 

Online Professional Networks 

To remain connected and informed, I would participate actively in online 

professional learning networks such as ISTE Connect, the Ohio Educational Technology 

Conference community, and the Magic School AI or similar educator networks (i.e. 

Facebook groups, etc). These spaces allow for real-time collaboration with peers who are 

experimenting with similar technologies. By engaging in these networks, I can mentor 
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others, share practical strategies, and bring back innovative ideas to my own staff. This 

directly aligns with ISTE Standard 5b, which calls on leaders to learn collaboratively with 

and mentor other professionals. 

Technology for Reflective Practice 

Technology offers powerful tools for reflection. I would use digital journaling 

through Google Docs to document my leadership growth, capture feedback from staff, and 

track the progress of school initiatives over time. These strategies fulfill ISTE Standard 5c 

by demonstrating how technology can support both personal and professional growth. 

Effective technology leadership also requires flexibility and a willingness to adapt 

when things do not go as planned. Rather than expecting flawless implementation, I would 

focus on learning from experience and adjusting strategies to meet emerging needs. This 

reflective approach models the mindset I hope to cultivate in my staff. 

Building a Mindset of Continuous Improvement 

Finally, I would promote an organizational culture where experimentation, iteration, 

and feedback are part of our DNA. To do this, I would establish quarterly “Tech Innovation 

Showcases” where teachers have the opportunity present their classroom experiments 

with digital tools. These sessions would celebrate progress and normalize ongoing 

learning. Additionally, we would maintain a shared data dashboard to monitor growth, 

track adoption rates, and highlight student impact. 

ISTE Standard 5d calls on leaders to promote a mindset of continuous 

improvement, and this culture-building approach would meet that goal. It also reflects 

Pal’s (2014) observation, in summarizing Hogwood and Gunn (1984), that perfect 
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implementation rarely occurs and that “some degree of failure ‘is almost inevitable’” (p. 

198). By modeling curiosity, transparency, and perseverance, I would lead a school that 

not only keeps pace with innovation but also shapes it. 

Conclusion 

Leading a school into a future shaped by artificial intelligence and rapid 

technological change requires more than purchasing new tools—it demands visionary 

planning, professional empowerment, and reflective leadership. By grounding my 

approach in both the ISTE Standards and Pal’s (2014) summary of Hogwood and Gunn’s 

(1984) principles of effective implementation, I can build a culture where technology 

enhances—not replaces—the human elements of teaching and learning. Through tools like 

Magic School AI, structured PD systems, and intentional reflection, I would strive to ensure 

that our school remains innovative, equitable, and adaptive in preparing students for the 

world ahead. 
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